Building Project Update

15t October 2023



Building Renewal — The Journey so far...

Nov 2021

Church survey held
Jan 2022

Webpage and email built

N(.)lv .2020 . : Mar 2022
Building committee formed Consult Diocese & church project
experts
Jun 2022 May 2022 |
Dilapidation report commissioned Recommended the Capital Works

Reserve

Jul 2022
Update at the ABM

Sep 2022

Video update on website
Oct 2022

Combined meeting with Chapel
Council

Nov 2022
Planning lots of consultation in 2023



Building Renewal — The Journey so far...

Jan 2023
Architects engaged Feb 2023
—————————— First architect report

Dec 2022
Building Project Q & A

Apr 2023

Apr 2023
Second architect report

A third possibility discovered

June 2023

May 2023 18 June: Congregation Update

Update to Chapel Council 20 June: ABM Full detail and outline future steps

June-August: time to digest info & survey whole congregati
May 2023
Third option refined

August 2023

Congregation Survey held. Comprehensive
response & feedback on options obtained

o x

WE ARE HERE
21 September: Chapel Council Update. Approve investigate Option C

1 October: Congregation Updated
Survey results released; SMBC Pursuing Option C
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Pre-Glitch Data

5 Please tell us how you feel about pursuing Option A

Multiple choice , answers 124 x, unanswered 0 x

Answer Choices Responses
® Ppositive 1
Neutral 11
Negative 112
i(0.8%)
111(8%92%)

121(90%37)

15 2 25 30 5 40 45

6 Please tell us how you feel about pursuing Option B

Single choice , answers 124 x, unanswered 0 x

Answer Choices Responses
@ Positive 17
Neutral 46
Negative 61
351(3721%)
(614(29%29)]
15 20 25 30 45

7 Please tell us how you feel about pursuing Option C

Single choice , answers 124 x, unanswered 0 x

Answer Choices Responses

® Positive 107
Neutral 12
Negative 5

107/(86.3%)).

120(9372%)
5(a.0%)

Ratio

0.8%

89%

90.3%

Ratio

137%

37.1%

49.2%

Ratio
86.3%
9.7%

40%

Post-Glitch Data

5 Please tell us how you feel about pursuing Option A

Multiple choice , answers 128 x, unanswered 0 x

Answer Choices Responses
@ Positive 1
Neutral 11
Negative 116
i(0.8%)
'1114(8°67%)]

$11'61(:9.0¥6 %))}

45

6 Please tell us how you feel about pursuing Option B

Single choice , answers 128 x, unanswered 0 x

Answer Choices Responses
® Positive 17
Neutral 47
Negative 64
[a7(367%);

1631(5022)

20

7 Please tell us how you feel about pursuing Option C

Single choice , answers 128 x, unanswered 0 x

Answer Choices Responses

® Positive 111
Neutral 12
Negative 5

111 (86:7%))

121(9¥425)
5 (3.9%)

Ratio

0.8%

86%

90.6%

Ratio

13.3%

36.7%

50.0%

Ratio

86.7%

94%

3.9%



THE SURVEY RESULTS

Please tell us how you feel about pursuing Option A

Answer Choices Responses Ratio
Positive 1 0.8 %
Neutral 11 8.6 %
Negative 116 90.6 %
Please tell us how you feel about pursuing Option B
Answer Choices Responses Ratio
Positive 17 133 %
Neutral a7 36.7 %
Negative 64 50.0 %
Please tell us how you feel about pursuing Option C
Answer Choices Responses Ratio
Positive 111 86.7 %
Neutral 12 9.4 %
Negative 5 39 %

Which Option (A, B, or C) would you recommend to St Mark’s Chapel Council to pursue further?

Answer Importance: 3 = Most, 1= Least Raw Preferential Data with software glitch
Option A — Refurbishment 1 <1.4>

Option B — Traditional New Build 2 <2>

Option C - Pavilion 3 <2.6>




Overview of Next Steps...

Investigate Pavilion options and issues
Engage Architect

e Site Plan

e Pavilion Fit Out Plan

e Chapel Minor Refurbishments Plan
Structural Engineer Site Report
Liaise with UNE
Council DA Application Process
Discussions with Diocese

 Finance and Insurance
Report to Chapel Council and Congregation
Fundraising and Budget Planning
Project Approval Process



Please Pray For:

The Project
&
The Committee



